VOICE YOUR CHOICE SURVEY

Communily ldeas on How to Fix the Structural
Budget Gap and Revenue Generation ldeas
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VOICE YOUR CHOICE Survey
"l would suggest the following ways to increase revenue"

"l would suggest the following ways to increase revenue" Final Results

cut staffing in all but fire and police

THE CITY MUST LIVE WITHIN THE BUDGET AND THE CURRENT REVENUE. DO NOT RAISE: FEES,
TAXES, BOND. WHEN MY REVENUE DROPS | MAKE ADJUSTMENTS TO ME MY OBLIGATIONS--I CAN
NOT JUST RAISE MAY SALARY TO MEET MY NEEDS. THE CITY MUST LEARN TO LIVE WITHIN IT'S
BUDGET AND THE EXISTING REVENUE. AGAIN NO NEW TAXES, FEES, OR BOND MEASURES.

| think you are approaching the problem from the wrong end. Do NOT cut services. Look at City bureacracies
as the first place to cut. When there was plenty of money, the City couldn't manage to repair streets and
sidewalks - there has to be a problem within the system. Cut department budgets. Do the job you were hired to
do. Tighten your belt. As a tax payer, it is hard to understand how professionals could have gotten us into this
budget situation. Look to private industry for some ideas.

tax goods going through the Port of Long Beach

Cut feel good programs and get back to the basics of government. Stop oppressing business owners and they
might not flee this city. Clean up the ugly business districts so people will want to shop especially Long Beach
Blvd. north of Del Amo. It is a disgrace! Closed storefronts and junky looking ones that are open. You have never
spent a penny of tax money here. Shame! Police are ineffective in getting rid of lawbreakers. This creates an
environment in which no decent person would want to live. That is why you have ghettoization of neighborhoods.

Get people out from behind desks and onto the city streets helping people as part of their job requirements.

Stop talking about caring for our elders, our children, our financially burdened -- get out there and help one work
day a month instead of sitting in your office behind your desk playing games on your computer. Manadate that all
high school seniors perform community services as part of their graduation requirements.

Hold business owners responsible for keeping the areas in and around their businesses clean and sanitary.
Impose a STIFF fine if they do not comply. The corner of South and Cherry has too much litter and trash and the
fast food establishments around there need to be held accountable. "City beautification” is not going to happen
unless ALL Long Beach residents take an active part.

- Increase taxes/fees for large corporations not small business owners.
- Increase airport tax/fee.

Promote the city as a destination.
Greater emphasis on a comprehensive city web site.

| agree with most of the cuts being made, | feel city administration heavy and am not sure that all positions are
necessary. | feel Long Beach is a wonderful city with lots to offer which is why | have lived here for 34 years.
From the survey the areas | marked as not important were the service was offered free but the bennifits from it
were low. | hope that Long Beach is able to make the cuts without too much hardship and still maintain our
sense of community. | appreciate the survey and am interested in what is going on. Thank you

tzx Port of Long Beach cargo containers
charge for use of ball fields
charge for use of picnic grounds

The revenue is sufficient. Cut the fat!

NO MORE BONDS!!!

Dog Beach - Charge a $25 - $50 fee to dog owners - we will pay this fee. Provide hankerchiefs, or tags to dogs -
similar to a license

Tear down the break water and propeorty values will rise significantly, addressing your budget short falls though
prop taxes.

More LGB flights!!!! | love that airport!!!!
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"l would suggest the following ways to increase revenue" Final Results

- Increase the business tax, especially on the top performing/high margin businesses, including attorneys,
consultants, major corporations, etc.

- Charge higher fees to/get reimbursement from Grand Prix organizers.

- Get reimbursement from LB Marathon for services rendered.

- Get a fair share from the Port of LB.

better collection of existing taxes
require permits for home inspectors and appraisers who work in Long Beach

| am not familiar with what a 'bond measure' is, as noted above. Therefore, | cannot answer this section
completely and fairly.

tax port cargo

1.Create an upscale shopping mall. Why should South Coast Plaza receive a major portion of Long Beach
community spending/tax revenues? Shopping options are poor.
2. Attract Better restaurant chains i.e. Daily Grill, Palomino Restaurants, Roys, PF Changs for example.

Make official "Gang/Fine" zones... If ANY person under the age of 18 is caught outside after 9:00pm weeknights
10:00pm weekend nights... Make their guardians pay a Fine of $275 (give or a take $25)
This would increase revenue to the city AND help the crime/violence problem.

Long Beach Grand Prix? Long Beach Marathon? LB Airport? CSULB? Convention Center? Additional sporting
events to the LB Arena?

Sell off all convicted gang members and other convicted criminal's money and assets (homes, cars, etc..) to pay
for graffiti removal, court costs, and any other service that Long Beach needs funded. As a tax payer | resent
having to pay for keeping convicted criminals alive (food and free health care, etc..) after they are in prison. Let
them pay for themselves. They should have VERY FEW rights after they are convicted. Don't do the crime if
you can't do the time.

You could sponsor Seasonal Botiques at Vets Stadium or parks by selling spaces none over 25.00.

Raise fines for dogs unleashed, parking in handicap zones by non-handicapped drivers.

Attract Business Create an atmosphere po-small business

Fees for sevices - annual library fee for example
Build city parking facilities for revenue

| will not support additional taxation or other revenue increases until | am satisfied that all unnecessary spending
has ceased.

Elimination of wasteful spending on programs that haven't been effective.
alchol tax

Save more money

Increase sales tax so all can help pay measures

Start cutting salaries at top level of City Government cut out all meal travel car ect. expenses. Start cutting
salaries by $1000 a month

NOT by taxing residents; we have had enough poor service while tourists and downtown businesses get all the
breaks.

Increase of volunteering programs
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"l would suggest the following ways to increase revenue"
tax cargo going throught the port of LB

Final Results

as animal control fees already have been increased

by almost $5.00,and property taxes by more than $200.00,we do not see any reason for more increases at this
time.

5% cuts across all city depts.
Freeze "Civic Center" (i.e. libraries, police stations, etc) capital improvements.

Increase Utility Taxes to Prior Levels

Keep businesses in Long Beach
Charge businesses a fee for not keeping their sidewalks clean

Cut down on fun activities and get down to business!

Require all companies doing business with the City to first obtain a business license.

tax port cargo

Increase tourism

Reduce city council salaries and extras

Let's see what can be saved by running like an efficient business before considering more revenue.

Increasing any taxes will drive people to other cities and reduce revenue.

Have local or mainstream bands play for cause.

have police write times for repeated nunsence calls, excessive noise, repeated house calls...

City Sales Tax

Increase utility tax, should never have been decreased

Charge Naples & Peninsula residents for beach and sea wall maintenance & repairs.

City waste

Give some of these expenses back to the people who request them. A.l. Adult Sports, Summer Camps, Youth
Sports, Portable skatelparks etc.

We have to float bonds on very specific issues.

Is it possible to get registration fees for cats? | have been paying for 2 dogs for years, and it seems unfair that
cat owners are not subjected to the same registration criteria. Is this possible?
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"l would suggest the following ways to increase revenue" Final Results

The parking of port containers on public without a fee or license is not right. On Paramount Blvd. South of Artisa
the Container Freight co. that moved in the the dairy land parks continers on the street, in front of business,
taking up spance were our employee have to park. When trying to hook the container up to a tractor they have to
use two lanes of traffic causing many dangerous traffic situation. Our business pull large cranes up to 90 feet
long onto Parmaount and the container parked on the street cause dangerous conditions for use and the public.
If you looking for revenue and you don't want to put signs up saying no truck parking on city street then make
them buy a permit for $1500.00 or so to park containers in the street. Why give them free parking it's like renting
a house and not charging rent, they are using city space and not having to rent land to park and store port
containers on the city street. | have send picture to the chamber of commerce about the bad parking conditions
on Paramount Blvd. and thought that we were going to get a response. There has been accidents with cars
hitting this containers and | think one or two people killed. | would say a permit for every tractor and/trailer would
have to be posted on the to be able to park on a city street.

large booze tax.
raise taxes on liquor and cigarettes; higher fines for driving under the influence

1. Find a way to make the Port of Long Beach a profit center for the city through access fees, assessments,
license fees an the like. Tax import processes higher than export processes.

2. Sell City Hall, the court building, and the Jail. Construct a new court and jail facilities in an industrial area that
will be improved by their presence. Link jail and court with an in-jail telecommunication center tied to the courts
to eliminate transportation costs for preliminary hearings. Locate the court offices in nearby, normal office
buildings, and city offices in the WTC. Sell the existing facilities with protected views to commercial interests.

Increase taxes on shipping firms. We import more than we export. The major benefit is to the importers. Taxes
tied to importers should be increased.Los Angeles & Long Beach harbor are one of the largest in the world. We
should benefit from this. ***personal information deleted***

Tax renters. They do not pay a fair share for the services they use.

tax container cargo going through the POLB

Stop big spending programs of the past, present and future. Don't "give" me anything, | can't afford the bill for it.

Perform monthly audit on employees to ensure they are doing their jobs and not milking their jobs. Eliminate
favoring senior citizens of Long Beach. it's time to listen to the youth and late baby boomers. Senior citizens of
the city are unreasonable and are not creative enough to find ways to improve city life. Stop listening to them.
Most of them are from the past era and racial, computer ignorant and have their personal agendas. It's time to
put younger people to run the city. Long Beach is one of the most expensive place to live. It's not helpful for
businesses to pay large amount of city permits which is ridiculous compared to LA.

city sales tax
property tax, including increase in renters' rent payments

Have a huge art sale that all of the artists of long beach could participate in. There are tons of art students and
artists in need of selling thier work. A portion of the money raised can go to the city. It probably wouldn't be alot,
but every bit counts.

Stop waisting money on airport

create an event that brings all of long beach together as one. the key is to make sure that it encompasses all
races and walks of life in long beach

Instruct fire department to handle code enforcement for Building and Safety with existing personnel. Reduce
amount of overtime for police and fire. Require Port of Long Beach to share more revenue with the City.
Develop Queensway Bay and use the tax revenue. Elimate street sweeping. Develop airport into commercial/
housing/ office space and stop promoting LB airport.

Lobby state for greater share of property tax revenue.
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"l would suggest the following ways to increase revenue" Final Results

Continue to seek contracting out options
More efforts to have programs pay their own way

1. Proactive initiative to make Long Beach attractive for business to locate their headquarters and operations.
2. Imlement a plan to increase tourism and bring events to the great facilities LB has to offer. A
great example is the LB Grand Prix each year. The city should host other similar events.
3. Reduce manning! Any organization can handle a 10% cut. There is FAT in all organizations. You
have frozen hiring. Go another two steps...cut 10% manning from selective organizations and
secondly, let people attrite and do not hire.
4. Stop always reverting to revenue increases but come up with more creative ways to increase the
tax base, create more jobs and make people more accountable verse handouts.

Try not to use many vehicles for the same job, make crews.

Encourage the federal government to cut spending on the military and on missile defense and to channel that
money into education and the arts.

Encourage the federal government to not focus on the war on Iraq but on the war on poverty here in our very
own country. Hell, our very own city.

Cut spending on all services not directly related to keeping the public safe.

Have a 1/2 cent city gasoline tax on gas sold within city limits.

Have the guts to raise taxes, people need to pay to have a decent place to live

People should pay more for the services.If someone wants to play golf, or go to the theater they should pay
more. | do not care to subsidize peoples recreational and cultural activities. | don't think an evening of Opera or
viewing of abstact paintings raises the IQ of any of our citizens.

Renting city facilities where economically sound and prudent. Allowing some city services to be able to raise
revenue through their own fund raising activities and if feasable to be available for hire by the private sector if
financially rewarding.

Why are the picnic grounds free to use in LB and there's reservations and rental fees in O.C.? Charge for picnic
facilities, it would also make them easier to use as you would be ablt to reserve them a head of time and be able
to make plans better.

Raise the fee for a fishing license.
Create a Long Beach Fair

Continuing to encourage tourism and promote business within the City will go along way to generating the
needed revenues.

A lot of departments have more employees than needed. If every employee worked at
least seven hours in an eight hour day you could could cut your force my at least 30%

1. Propose ballet to repeal the utility tax reduction by 1/2 of the current rate (e.g. Reductions of .5% annually,
from 10% to 7.5%).

2. .25% property tax increase

3. Increase fees for adult parks & rec programs

1. Propose ballet to repeal the utility tax reduction by 1/2 of the current rate (e.g. Reductions of .5% annually,
from 10% to 7.5%).
2. .25% property tax increase
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"l would suggest the following ways to increase revenue" Final Results

How about NO more raises!! Do away with all of the excutive assitants. Sell the Museums. City car use should
be really looked at. How about not haveing our city employees eat breakfast on city time. It would be nice if they
worked aleast 6 hrs a day. That is a resonable number considering travel times and breaks and such.

Enforce & fine current traffic, parking and littering laws..
No need to raise fines from present, just start enforcing more...

Run each city department and their divisions like a business, requiring a level of financial and work performance
from city employees that equals their counterparts in private industry. From personal experience with the level of
service provided by the city, | would have ceased to do business with some departments very quickly due to their
lack of expedient service to not only the public they serve but to other departments within the city.

Why not reduce the salaries of the top 5% of your executives that the City Council voted to increase last year?
Why not try to recover Henry Taboada's severance package? Do you really think that the public believes that
the City is $80 million in a deficit? Which set of "books" are you folks using???

Do not raise revenue. Cut city services where ever possible.

Hold everyone accountable on a zero based budget program for all city related expenses. Every service must be
justifiable and those who oversee must be held accountable for revenues and expenses.

Can someone please publish how the state lottery money is used, | see too many bonds issued for school
improvements and | thought the lottery was supposed to fill those gaps, thank you!!!

charge for leage ball field use and picnic grounds like they do in Orange County

Charge residents for street & sidewalk repair on their particular street/block.

modest increase in building permit fees

repeal the utility tax reduction

Hold fund raisers for Tax deductible contributions
Raise donation moneys from wills and trusts
Increase property tax for commercial and residential.
Increase business taxes.

Create a business park similar to the High Tech park in Irvine rather than wasting land on another downtown
mall that will surely fail. Attract high tech to southern california where the housing prices for their workes are
much less expensive than San Jose. Revenues will increase by the resulting sales tax on the products and
services delivered by the new business.

Rather than a slush fund of $150,000 for each council member, use that kind of money for fire station repairs!
Cut travel expenses as well. Send one or two members of city council and staff to conferences instead of five to
seven.

With this kind of spending, along with recent raises and pension increases during a budget crisis, the city council
has no right
and no standing to suggest any tax increases for a very long time!

bill for use of city picnic grounds, city ball fields when used by leages
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"l would suggest the following ways to increase revenue" Final Results

| am aware of city council members travelling to "sister cities" for no other reason than to vacation and spend
valuable revenues. Perhaps you should look internally for the monies you need to properly manage our city.
Long Beach is a gem by the ocean and there is no reason that the funds collected from property taxes are
unable to suppor the city. How dare you ask me to correct your misappropriations! There are "black hole"
programs that eat tax dollars and never add funds i.e. Queen Mary and the entire Queensway Bay project. The
price of real estate has skyrocketed in Long Beach, along with our taxes. There are too many senior citizens
who reside here that would be unable to pay additional charges for services. Open your eyes and look at the
waste you (city council and city officials) have created. Close your purse strings to your own wild ideas for a
while and get this budget in order without coming to us over and over. | will continue to vote NO on any and all
bond issues that you propose.

Get rid of the cost of the street sweeper. It's an annoying service that usually ends up making more of a mess
on my front lawn because the machine doesn't pick up, it just spreads the mess.

Bring shops and attractions that are unique to our city instead of allowing more and more chains that make us
feel like Irvine. Specific to 2nd Street, please monitor the businesses so that we do not end up with 2 of the
same offerings so close to each other (i.e. Starbucks), more mexican restaurants since we already have 8 or
more fast-food chains.

Reduce city costs by charging new or higher fees to the public for services provided.

Cut spending for nonessential programs

Reinstate the 10% utility tax.

1. Freeze salary increases for city employees.
2. Cut all but essential/important services.

1. Tax heavily alcohol beverages at bars, restaurraunts, etc.

2. Tax a person for breaking the law. For example--if a police officer has to pull you over for drunk driving,
speeding , etc., and you are found guilty, then you pay a high tax for taking the officer away from their regular
duties.

3. Tax the use of the court systems--if found guilty.

4. Charge for the use of city jails. If they can't pay, put them to work cleaning the beach, river chanels, storm
drains, etc.

5. Discontine any free city service. Ifit's that important to the people, have the people pay for it.

Business in the area should take care of the area around them. grabage should be very clean or they will pay a
heavy fine. They should invest in the streets growth around them. Parks, Daycare, Teen Centers, Security.
Businesses should be required to hire within the neighborhood and have a mixture of ethnic employees as well
as disabled employees and get a tax cut if they can show that they are abiding by these rules. Business will be
forced to keep the sidewalks and the streets around them clean. Inspectors will come around the daily police will
monitor and contact the civil sources if they see something out of the ordinary. Students families will be fined as
much as it takes for that student to realize the dress code for that school. There will not be no variation of the
dress code. ( The way these boys and girls dress). Short Dresses, Baggy

Annual City Festival

Increase fines on cars that takeup multiple parking spaces. Promote the sales of "l love Long Beach" on T-
shirts, bumper stickers, Key chains which reflects colorful Long Beach and shows and displays the pride that we
carry in our worthy city. If the T-shirt/Sweatshirt is beautiful enough people that visit Long Beach will buy them
also.

Establish or increase fees for athletic (marathon, 10Ks, etc), Gay Pride, and Auto Show events.

Initiate a fee for service program such as the vehicle entry fee for El Dorado Park East or boat launching at city
ramps for city wide services.

Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered. Page 7 of 103
Ten comments were edited to delete personal information




"l would suggest the following ways to increase revenue" Final Results

No bonds. It's a municipal addiction that leads to trouble (especially during times like these). | would continue to
look at privitization of non-emergency programs to defray costs. Private firms should openly bid on annual
contracts and should be audited for compliance and effectiveness. Secondly, complete the Queensway Bay
project as soon as possible. The losses of city sales tax revenue due to delays have been staggering. Finally, |
would consider developing a long term plan to clean up the city beaches. The water looks like toxic sewage and
the shore looks like a waste dump. Imagine people coming to Long Beach for the beach! This would lead to
increased parking meter revenue and local business sales.

Stop the excess of city coucil spending or stealing as one sees it for their benefit personal or political!

Maybe some services will have to begin charging fees. If possible the hotel bed tax might be raised. Will this
impact convention & tourism? If is does maybe that isn't a good idea.

please tell us that we are not sponsoring a float in the rose parade after reading this
Clean-up the fat in city government

TOT tax should only be used for tourism & convention promotion only. Stop funding the Rose Parade float, the
$125,000+ spent there should go towards police and fire safety.

Bring a pro-team of baketball players i.e. Harlem Globe trotters and boat racing. Bring in concerts. Enforce
recycling. Invite movie makers to shoot here.

We need to use the land efficiently. If you want more revenue, then you need high income families in your
community. A high income family contributes more in taxes than 10 low income families. You need to attract
these kind of people to our city.

Advertise to business owners in other cities, offer them reduced leases and long term incentives to do business
in

Long Beach. They we help to generate more income and create a larger tax base.

Negotiate away the huge increase in retirement benefits just implemented (you mortgaged our future for short
term cash savings - bad idea).

Impose city sales tax (1/4 cent).

Increase business fees.

Stop city subsidies for downtown development - the fiasco going on in the development  of the Pike area is
both absurd and expensive.

Reverse utility tax increase, even if it takes a ballot measure to do it.

Sin taxes raise them, open more "adult" theme clubs in the city of Long Beach with heavy fees attached. card
clubs - they work. gabling $$ going to Nevada or other south land cities. Queen Mary - float it out to international
water. ferry people to it for a gabling casino and hotel. not much more you can do with it. Make John Morse pay
off his debt.

higher tax on liquor and tobacco
higher port fees

Start by; cutting the fat at the top. Excessive salaries for upper and middle management need to be addressed
immediately. Quit taking from the poor and middle class to give to those least in need.

Slight increase in fees for city college.

Write more traffic citations. It's a "free for all* on our city streets. More citations mean safer streets and
increased revenue.

Autos are parking in the alleys. They should be ticketed and fined. Do not raise the fine for sweeping violations
but do so for real saftey violations-running red lights, failing right-a-ways for pedestrans,etc.

Heavy civil fines for parents of active gang members violating laws.
sponser a MAJOR AIR SHOW ( Blue Angels, military Aircraft Demos, etc @ the LB Airport. Percentage of
proceeds to City Gen. fund. (If FAA will not allow at airport, then stage it off the coastline downtown.)
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"l would suggest the following ways to increase revenue" Final Results

charge for parade support ie MLK, Daisy Parades

cut the high salaries.Cut the extreme high pensions...Cut the school busing..more money goes there than what
the teachers have to work with.

(I sent in above survey by mail)
Bring back the old utility tax for one or two years. This is a tax on all business and residents alike.

1. Insist that graffiti removal be conducted by the perpetrator.

2. Document and improve processes used by city employees. Eliminate redundancy of processes and
employees.

3. Increase the productivity of city employees.

4. Include one additional day per week (Monday through Friday) to have all city parking meters free (in addition
to Sunday). This will encourage people to shop in Long Beach.

5. Always have a contingency plan for when tax revenues decrease. Tax revenue is cyclical. When tax revenue
is up, do not spend up. Store some of the money for the certain times when tax revenue is down.

NA

go after the people that do lawn care and gardening in LONG
BEACH that do not have the yearly work permits to opperate in the city. In mt area of Los Santos | have only
seen two or three trucks with 2002 stickers in there windows.

Get Jet Blue flying full-tilt! Ready the Airport and the customers will come -- with cruise ship in the offing there
seems to be a perfect opportunity to receive additional funds from tourism -- provide and they will come. We
have lived in Long Beach over 54 years -- and we hate to see a few " well-meaning people" destroy what we
have finally going at the airport. Everyone we know that has flown on Jet Blue raves about the service and being
so close at hand -- freeways-- etc. GO JET BLUEL1

Spend less on stupid stuff, as | indicated above...

fees for picnic, soccer, baseball field use

Reduce salaries and pensions

charge for leage use of ball fields
charge for use of picnic facilities like other cities do.

Tener eventos que motiven a toda la familia
Increase the flights at Long Beach Airport

1)Arts and Ent prices are so high now anyway that any higher cost added would discourage attendance, which in
turn would hurt arts groups overall. 2) Suggest higher cost for parking tickets, etc., for scofflaws. For example,
anyone can make a mistake and get a parking ticket once, but for someone who repeatedly gets tickets for the
same thing, eg. parking, speeding, etc....the price should go up until it gets their economic attention. 3) Since |
work with kids, any programs related to arts and expression is critical...they need a place where they can find
hope and brightness in their lives...4) groups like the symphony and theatres have all seen their grant money
and corporate donations tumble after Sept 11....if city funding also decreases, it will be even harder for them to
make up the shortfall. Recall that in the past we have lost a professional theatre group and nearly lost the
symphony. Such losses will not help Long Beach look like a thriving city. 5) Nature Center and Historic Home
Preservation both naturally draw a private group of donors...which should be tapped.

| definitely believe the city should choose ways to increase revenue

There are plenty of non-essentials on this sheet! Eliminate them!

See below

Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered. Page 9 of 103
Ten comments were edited to delete personal information




"l would suggest the following ways to increase revenue" Final Results

Animal control fees and ambulance fees are already to high.

Only hiring essential personnel should have been done all along!! Along with all the other measures. Stop
paying the incredible pensions you do. Pensions should be benchmarked against what the residents of the city
actually get so survey resident's pensions. Why should residents pay out more than they get?? Cut
management to the bone and empower workers to solve their own problems. They probably know how.

hacer Eventos

Raise the cost of trash pick up, sewage treatment, and other city services, but do it on a formula that takes into
consideration neighborhoods' median income (the idea being to raise the rates for everybody, but raise the rates
of the more affluent at a greater percentage than those of rate increases for the less-affluent). This way
everyone is pitching in to help and yet those who are better able to help are taking a greater share of the burden
than those who are less well off.

Institute those taxes on Long Beach property owners necessary to ensure a cotinuation and expansion of
existing City services.

Tax revenue could have been increased when Los Altos Center was redevelped. Many residents
answered the "What type of business would you like to see in this area" survey to include a few
"high end" stores. Macy's, Nordstroms, Robinson-May as well as a general market, i.e. Vons,
Albertson's, Stater Bros. should have been included. Without at least one of these stores in the
"Plaza" people still go to other cities to shop. Downtown Long Beach is doing the same thing.

At this time there is no reason for me to go to downtown Long Beach to shop. Many of the
stores that are there are also in malls that have a department store that offer more than Sears.

| also wonder how successful some of these "free" programs the City offers are. How many teens attend
the Centers and do the other programs really make a difference in keeping a large number of children/
teens out of trouble.How many students go to the "Free Homework Help" at the Libraries? | think

to answer some of these questions sensibly we need some statistics.

Would it be at all possible to pool some of these funds for after-school well sup-
ervised programs and combine it with a day care program in order that working
mothers be able to have their children in one or two areas of care and not have
to depend on "baby sitters" at home where they worry about how the child is
being cared for.

Was the Aquarium really a good business investment. It seems as
though it drains funds on a regular basis.

Perhaps the money the City does have should be redistributed to more "needy" areas.

Thank you for the opportunity to put my thoughts in writing.

Fees for use of facilities and non essential services.
charge for ball field use by teams

Fine individuals for police responce to loud parties, loud music, and loud car stereos, as well as similar
violations. Locate those who continually discharge fireworks and fine them heavilly. Conviscate those vehicles
without proper registration and insurance and sell them at public auction.Enforce helmet laws. More traffic
enforcement. Catch graffiti vandels and make them cleanup graffiti and pay heavy fines.

Eliminate Traffic Police - they are non-essential and would save about $150K in costs per year, per person
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"l would suggest the following ways to increase revenue" Final Results

stop printing any city info in any language other than English; Cut the number of employees in the Mayor/City
Council offices---they are not sacred cows; cut out district offices for council people; a telephone call from a
constituent should suffice; it would be interesting to know how many constituents actually go to district offices;
these offices are a waste of taxpayers money---it is PR for the benefit of the office holder only; too many
managers in departments making too high of a salary; cut out the booklets from Parks and Rec sent to each
household; cut out travel; employees should not be allowed to take home city vehicles, esoeciallt those who live
outside the city, pay them for miles driven in their own vehicles; cut back the top-heavy mayor and city
manager's staffs; tkae all the voice mail out of city hall; it is ludicrous to have to place a call to city hall and
seldom hear a human being answer the phone, this is especially disturbing when calling council offices and
getting the voice mail; cut out the cable TV shows where council members and the mayor get a chance for PR;
cut out the money given to the arts, let those entities do fundraisers on their own---no city money should be used
when we have such a debt; do away with the senior center, taxpayers shouldn't fund a social club for anyone
when we have such fiscal problems --- | am a senior and make my own social life;do away with the health
department---use the county facilities, we pay taxes to the county for health related matters; put a stop to
departments redocorating their offices at a cost of thousands of dollars; these offices are not their homes, they
are theirs to use while at work and they need not be a Taj Mahal; quit putting out the welcome mat for the
homeless, there are plenty of shelters for them to got to, we don't want them roaming our streets and adding to
the crime statistics; expense accounts of elected officials and employees should be thoroughly scrutinized by the
City Auditor; and some of them should not be allowed to have credit cards or expense accounts; Lastly, | rarely
ever shop in Long Beach. | could go anywhere in this area and Long Bech and shop at complete centers and
NEVER have to pay for parking. | will NEVER eat downtown or go to any attraction downtown because | will
NEVER pay for parking. And, Long Beach has nothing to offer shoppers anyway. How pitiful that downtown
Long Beach should have a WalMart. There are enough in other parts of the city and surrounding areas. This
city just does not get it. This city is still losing millions of dollars per year in sales tax revenue due to lack of good
retail stores. For shame that a city of near 500,000 does not even have one high end store. The biggest
problem with Long Beach is that it is in dire need of good and effective leadership. The council is pathetic---they
actually think they are important. BAH HUMBUG!

Cut city funded travel for city employees.

Increases in FEES and admissions taxes should only help cover the costs of those programs; receipts should
not go to the general fund. The public utilities tax should be reinstituted, but who has the guts to say so?

Levy taxes on all incoming and outgoing cargo shipments through the port.

Cut back street sweeping to twice a month.

Dramatic increase in fines/fees for polution violations by big business (over 100 employees) especially those
currently paying fines rather than fixing the problem. Stop all new business incentives (e.g., tax waivers, etc.,
but lower business liscence fees for small businesses--less than 25 employees).

Contract services for some of the for some of the more labor intensive work force such as mowing, tree
trimming, median maintenance --lose the overhead. Golden handshakes for employees at retirement,
organizational review to streamline if necessary.

1. Have volunteers or individuals doing community service remove graffiti, rather than pay someone.

2. Charge a nominal fee for the youth sports ($5.00) or what ever the child/parent can afford. Every dollar adds
up.

3. Go to the public to ask for sponsors for certain things (i.e. a youth play at the Theater, Teen Pizza party once
a month, etc.)

Community and neighborhood programs are essential for a productive city. The Friendly neighborhoods and city
pride is what attracked my husband and I to the City.

Set up a multi-agency (U.S. Customs, USDA, Coast Guard, etc.) examination site in the Port of Long Beach and
charge the importers a fee for devanning the freight for inspection by the Federal agencies.

Use Fees

RAISE TAXES!
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Sell electronic and/or hard copies of historic archive pictures of Long Beach from City website and/or make them
available for order via City utility bills (i.e., submit payment for photo(s) along with utility bill payment). Advertise
availability of historic photos of particular zip code on City utility bills directed to same zip code. Use revenue for
neighborhood preservation and cultural building/monument preservation programs.

1. Increase fines for traffic offences
2 Increase Parking meter charges and fines

Actividades con la poblacion como conciertos o caminatas
Aumentar el turismo

Make cuts at the city level before placing more burden on the public.

(1)Try a pilot program to place all trash and recycle containers one side of the street. The trucks would only have
to go down the street one time instead of 2. The recycle truck worker could pick up twice as many bins without
moving the truck.

(2)Move the big jets to new runway near the port (should have been done instead of the container terminal).It
would be close to downtown with no noise problems. Don't turn areas around the airport into what LAX did to
Inglewood.

***personal information deleted***

cut waste in local government
| see a lot of staff just standing around talking to each other and ignoring the people they are supposed to serve

Increase penalty for noise and pollution violations.Increase apartment tax, code enforcemnt for single family
homes, Increase liquor & cigarettes taxes, penalty for residential street parking and raise sales tax.

Go after any and all Federal and State Grants. Get back some of the money we give them. Stop spending
wildly and this alone will increase the cash reserves.

you can't please everyone.the majority of residents and business owners,whether or not you hear from
them,really don't need "special services".spend money wisely.don't employ/spend forsomeone to tell you what
you already know.be intelligent not emotional.the city should be a clean and safe place to occupy.period.

additional taxes on alcohol and cigarettes

support increased taxes for alcohol and tobacco

Even more aggressive campaign to attract medium-sized to large conventions. Lower the food consession
prices to attract more non-profit organization conventions.

Adults should be charged for the use of the cities facilies, only childrens programs should be low or no cost,
adult leagues, soccer, softball etc. should pay for the use of the field.

Have less parks build houses on them so you can collect more taxes LB has to many parks
Atraer mas negocios .

Institute a "truck" Charge for trucks using the ports of Long Beach and San Pedro. IE Charge $100 for a year
long permit and fine em $250 if they don't have one.

sink the Queen and make the area a working dock yard
Build more boat ramps with parking lots along ocean blvd by bluff park with parking meters.

Tax owners of rental property, absent and/or out of state property owners should pay the most. increase the
parks entrance fees and the dog license fee.

Although alone it might decrease revenue with the added payment to the police, | think there should be more
coverage, especially around schools, for people parking illegally, this in combination with higher fines would
hopefully reaise overall revenue.
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Increase the UUT back to where it was.

those in the top percentile of the city's income makers need to get their heads together on ways to begin
reaching a little farther into their pockets to support the city that has supported them in achieving their wealth.
Elaborate fundraising dinners and activities are commonplace during the election season, why not for this cause
also?

How did we ever let all those auto dealers and big stores like cosco and home depot go to signal hill?
Increase property values via quality of life. Keep up the good work!

Some how we need to get everyone to pay a little, rather than a few people paying a lot.

Everyone must...homeowner, renters and business must pitch in via a utility tax. Use a little...pay

a little. Use a lot...pay a lot.

Police and Fire must be #1...

Do not raise taxes on those living in L B. Only from those not living in L B. Port usage, air lines using airport, etc.

Perhaps the issue is spending less!

Increase the income from sales tax by boosting tourism support for Long Beach sites like the Aquarium of the
Pacific, the Queen Mary, Pine Avenue and 2nd Street shops through a massive advertising campaign. Don't
invest on the expansion of tourist attractions until we maintain and enhance our existing attractions. Don't let the
Queen Mary become a ghost town.

Raise tax on cigarettes and alcohol sold in city

increase on candy, liquior, smoking taxes.

Start charging for missed appointments for gas and water services, as well as full payment for terminated gas
and water services for chronic abusers upon restoration of said services. Anymore than six times a year having
said services terminated should carry another penality. Senior citizens should not be included in this full
payment plan.

HOW MUCH IS THE DOWNTOWN MALL, WHICH HAS PROVED

DISASTEROUS,COSTING THE CITY? HOW MUCH REVENUE COULD BE RAISED BY SELLING/LEASING
THE LAND? HOW MUCH WOULD IT COST TO ATTRACT A MAJOR LEAGUE BASEBALL TEAM AND/OR AN
NFL TEAM TO RECREATION PARK? WOULD REVENUES BE WORTH THE UP FRONT COSTS? WOULD
DISNEY OR ANOTHER BE INTERESTED IN DEVELOPING A "THEME PARK" ON THE OCEAN FRONT
ENCOMPASSING THE QUEEN MARY AND THE AQUARIUM? HOW MUCH NET INCOME IS RECEIVED
FROM THE QUEEN MARY? HOW MUCH NET INCOME IS RECEIVED FROM THE AQUARIUM? THE
PLANNING COMMISSION MUST ADOPT A NO GROWTH POLICY ON APARTMENT COMPLEXES-- |
DOUBT THAT REVENUES RAISED EXCEEDS THE COSTS TO SCHOOLS AND OTHER CITY SERVICES.
DO AWAY WITH THE COLLECTION OF RECYCLABLES IN THE PURPLE BINS. COST MUST EXCEED
INCOME--LET OR DEMAND PEOPLE TAKE TO PRIVATE RECYCLING STATIONS.

Bring in business, not run it out!

| would voluntarily contribute to organizations | value (El Dorado Park, community theater, public library), if they
held special fund-raising events.

Small fee for "dog park" Establish "dog beach" with fee entrance

Cut expenses !

Work smarter !

Rethink you current Operating expenses,bring in people who can help you fix the current mismanagement
problem.

Reinitiate a portion of the UTT. Donations, Increase the hotel bed tax if competitively possible.
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Encourage partnership with corps. to reduce costs

I would like you to take into consideration the services offered by the health department. They are an essential
component to the community.

Cut police budget 80%

Overall increase of taxes or the cost of services is not reasonable because not everyone can afford to pay out
more. | believe the city should have a drive that is made available to all residents of Long Beach. If residents
choose to donate towards their cause, then they can. That way you keep the residents happy because they're
doing it by choice and not by a mandate.

Have bi weekly street sweeping in residential areas. Have small fee to obtain library card for adults.

Tax bars & adult bookstores, legalize prostitution or gambling. Get rid of Grand Prix it makes business licenses
too high.

Use what you have and stop catering to the hotel owners
Stop wasting money on Aquarium & sink the Queen Mary.

Free sale of crafts- Donae person ally chosen %

HAVE CORPORATE SPONORS FOR OUR BAND BRANCH LIBRARIES, SELL AD SPACE ON RECLYING

THE SUGGESTED TAXES ONLY TAX SPECIAL GROUPS ALL SHOWED BE TAXED. RESTORE UTILITY
TAX ALSO.

RECYCLE, SOLAR ELECTRICITY, PANELS ON ALL CITYT OWNED PROPERTY.

RECOVER PROPERTY TAX MONEY NOW GOING TO SACREMENTO

FINE GANGSTERS AND THEIR FAMILIES

INCREase greatly fines/fees for those who break the law.

CITY OFFICIALS SHOULD DEMONSTRATE WILLINGNESS TO ECONOMIZE BY GIVING PERKS SOME.
BLOATED UPPER MGMT, EXCESSIVE RETIREMENT BENEFITS, AUTOMOBILES, ETC. BEFORE RAISING
TAXES.

reduce jobs in gov. and reduce pay

SUGGESTH THAT THE CITY LEARN TO LIVE WITHIN ITS INCOME AS | DO.

send more cops to cathcspeeders

CITY TAX ON ROOMS SVC @ HOTELS

Heavy fines for litter & graffiti, hold adults responsible for vandalism by their children.

Be more cost efficient with street repairs, tree trimming, removal. | often see multiple trucks at street repair and
tree trimming locations. Most of the time work crews are standing around doing nothing. Often tree trimming

crews come out to fix or cut one limb at a time rather than have to come out again to fix an existing problem.

TAX HOME OWNERS FOR STREET SWEEPING, LANDS SCRAPING WITH BULLDOZERS ETC.

MARINO SAFETY / FIRE DEPARTMENT

city sales tax. increase numbers of flights at LB airport. cut street ssweeping.
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Have more Live music in the downtown area. It would bring in people from all over S. California! All bussiness'
would benifit.

Reduce city employees. Maybe administrative aides can work for more than one council member. Decrease
the number of city council meetings. Street lights should not be on after sunrise. Charge more for neighborhood
only parking permits. Become smarter at planning malls. Towne Center parking is a nightmare! Be careful
about charging for downtown parking. What does downtown Long Beach have to offer that | can't get at malls
that are closer to my house timewise? Stop putting WalMart, K Mart, or 99cent stores everywhere.

fee-based non-essential services

tax alcohol and cigarettes

Every effort to promote business for Long Beach should be encouiraged and increased.

raise taxas

See below

A hiring freeze is meaningless..in fact, since declaring a hiring freeze, | believe that the states' personnel costs
have gone up due to vacancies budgeting. You need to reduce actual head count and then follow up with
across the board salary cuts. Only then can we begin to look elsewhere!

Sales Tax

support a bond measure for graffiti removal.

Use port revenues for general fund purposes.
Develop additional oil production on city property.

Recycle paper and ink cartridges. | do this for our public school and we make a few hundred dollars a year from
it. If every business and school in Long Beach did this we could save a lot of money and protect our
environment.

Reduce grossly inflated city salaries. NO business would pay the salaries that Long Beach pays especially in
light of performance.

1. Corporate sponsorship for naming public facilities like they do for stadiums these days with places like the
aguarium, convention center, airport and community college.

2. Cut back street sweeping to once or twice a month.

3. Put a surcharge on new construction in the city excluding existing home and business upgrades.

4. Charge a fee for using the internet on computers in the libraries.

Reduce the City Budget

Just one store downtown is not good, expand city goods store-need more around city-in all tax little malls.

By adding more traffic surveillance.

Repeal the Bush tax cuts (and impeach Bush too)! Get Enron to pay back the money it stole from Calif.
ratepayers!

legalize prostitution and pot;collect taxes, save the city and the national debt.

Especially in the Arts, look for more options for grants and foundation money, both State and Nationwide.
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The faith community at St. Barnabas Catholic Church in Bixby Knolls has a serious problem

with children safety because of a small, obsure portion of Marron Place.

A small section of Marron Place bisects our school on one side and our Center.

It allows uncontrolled access to our school and church, and has resulted in crimes at both.

It has absolutely no tranportation necessity.

It causes a traffic circluation encoahment to our school from the newly opened 99 Cents Oonly store.

We would be capable of raising the funds to acquire this small section of Marron Place from the city

Giving us the opportunity to purchase this dangerous stretch of non-essential city property is my suggestion.
***personal information deleted***

Let's charge a higher fee for non city residence using our park facilities. El Dorado park close to my residence is
packed on weekend with people from other cities. The trash/garbage they leave behind and the monies spent
cleaning up should be cause enough to charge higher fee's. All access to the park should be controled and
parking meters should be installed on street parking.

Bring more business with significant volume and thus sales tax revenue (ie: Costco in Long Beach, more car
dealerships, etc.)

Clean up the pier/lights need repair, put in a snack bar & venders to bring in revenue, the bait shop could use
rental poles also to bring in more revenue. there could also be food vender carts for foods & snacks. the pier is a
very sad sight and looks bad for such a city as ours.

Cut non essential services. Make city upper management salaries commensurate with academic degree.

Decrease the salary and benefiet packages of the executive positions in this city. One of the biggest saving
would be to get rid of DARE.... look at the numbers....... the drug crimes and use have not gone down....... as an
adult in the trenches with preteens and teens let me tell you they see DARE as a joke.......... they call it "drug use
in trainning" "l learned more about drugs and how to us them from DARE than anywhere else.. | hear this all the
time.

Have the LBPD patrol the parks......get rid of the "Wanna Be Cops" that the rangers have a reputation for being.

Street sweeping is a wate of money and time. Have you looked at the gutters after the sweeper goes by? 9 out
of 10 times all they do is spread the mess around.

Encourage businesses through incentives in vacant facilities or unleased buildings. Promote a safe and clean
community to encourage the public to go out and spend. Education is important because it helps solve the
budget problems in the future by less crime in our youths like grafitti, gangs , etc.

Give tickets to motorist who fail to signal their turns.

Hire a diligent person to truly assist on budget control!!

Business fairs city take cut of sales.

$1.00 per month per household in the Long Beach.

Try volunteers to do fundraisers for specific services like libraries and parks & rec. Recruit volunteers to support
certain services, possibly teens through the schools and senior centers.

| support an increase in sports program fees and parks and rec classes fees, but not for essential things like
animal control and ambulances.

Charge for programs... even if partial. Charge a $10-20 fee for youth sports, the Parents Night Out program... It
would generate cost offsetting revenue and you could still let those already on LBUSD school lunch programs to
receive free use so that they don't have to do that process twice.

| support user fees over tax hikes or increases to required utilities.

And eliminate non-essentials like Channel 21 self promo council TV and council discretionary funds that spend
on non-essential programs.

Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered. Page 16 of 103
Ten comments were edited to delete personal information




"l would suggest the following ways to increase revenue" Final Results

Charge for use of the public parks and recreation facilities.

Encourage and support new businesses in Long Beach!!!

Increase fees for individual services rather than raise taxes or float bonds.

Freeze on future COLB salaries and benefits. Recent pension increases were OUTRAGEOUS(e.g. City Clerk
and Police Chief). Civil service employees do not in general have the same work ethic as employees in the
private sector (I've worked in both). They are coddled.

Reduce city staffing by 20%.
Draconian measures are required.

require permit parking in neighborhoods that have limited parking and require a fee for additional permits.
No investing w/ city money

Increase boat-slip/docking fees; increase business license fees; look for grant funding for arts programs
Increase Airport Landing Tax

Lower sales taxes to Orange County levels to see if more business gets done in Long Beach. | know I try to buy
large ticket items in Orange County and out of state to avoid higher taxes. If | do it, | know there are many others.

Rescind ill advised retirement and salary increases

surcharges for people with lower property taxes based on propl13 reductions

Stop giving so much of a tax break to businesses. I'm not saying to give NO incentives, but some seem
excessive and the city isn't repaid effectively.

Gala event fund raisers on the Queen Mary for specific departments/funds/concerns. Advertise to attract
special interest groups to these events. Increasing "sin" taxes is okay too if the revenues generated are spent
wisely.

Ask community charity groups to raise funds to "sponsor" different city departments like: the library, senior
center, graffiti removal, or street repairs. The groups could hold the fund raising events at local parks, mall, etc.

cut administrative costs

Increase rental car tax; impose tax @ airport for after hours landings,; impose tax for touch and go's at airports
Are student loans supported by the city, if so collect!

Recoup RDA moneys- e.g - John Morris- Mums etc.

Do not bring float back to LB

Make the Port help pay for the negative impact it has on our great city! They are not doing there part. Seriously
address the pollution problem/beautification of our beaches. Tourists will flock to this great city and stay to
spend their money if the beach is beautiful again.

Reduce services

Negotiate with MTA for LBPD law enforcement services on bus and rail lines within the City of Long Beach.

Enforce residential parking regulations - parked cars giving four foot driveway clearances, 72-hour parking time
limit, no overnight parking on lawn, etc. Cite violators.
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Raising any revenue isnot going to create neighborhoods that are "only a dream" to most homeowners. | have
lived in L.B. for fourty years, and gone to Lowell Elementary, Rogers Jr. High, Wilson, and even fortunate
enough to have had a multi-racil, religous, and cultural upbringing in Belmont Shores, | thought the sort of
neighborhood kindnesses just might have left L.B., only a short 5 or so years ago, AND THEN WE BOUGHT
OUR FIRST BEACHBUNGALOW, in an area | had well forgot long ago. | can without any hesitation say that |
have been truely blessed to have some of the most considerate, helpful and just plain wonderful people as
neighbors and friends, no revenue increase can buy the support and hope our neighborhood has.

Add taxes to any event that causes excess expense to the city to provide. Parades, car races, etc. should pay
their own way against required city services. The city used to get revenue from Oil and Port activities--are these
areas still viable?

Aumentar la competividad de negocios en nuestra ciudad por medio de imponer menos restricciones a los
mismos.

Renting Blair field for more than just Baseball, such as concerts and other programs.
Lower salaries, Higher taxes, Best way is to promote tourism.
Impose a tax on renters

Collect overdue tickets, exc agressively

Tax alcoholic beverages in restaurants

| am surprised to see the idea of support for a bond measure for streets....it is my understanding that on this
topic the Sity needs rather to use the funds already designated for this type of work.

| am always leary of borrowing (bonds) unless there is a good payment system in place.

| have a problem supporting bonds for public safety facilitesa...this is a rather vague item. If you mean to
improve the safety in existing public buildings that is important as long as it does not extend to extreme ADA and
other exagerated heath & safety issues. New construction should only be considered when repair costs exceed
resonable new cost in the life cycle plan for a facility.

impose and collect a high fine for late hour planes at airport

TO HAVE MORE AMUSEMENT PARKS

Increase port fees provided LB can remain competitive with other west coast ports.

Be more small business friendly. Better traffic access to shopping areas along with better police protection. ie
higher profile If |

Be more friendly to businesses and be willing to change pre conveived ideas on what is best for the city. The
whole Queens Way Bay, or what ever you call it now will never get off the ground to the extent that the city is
telling people. In the north area of town we have more and more people moving in, buying, and fixing up houses
that will increase the tax base, but they will not stay if the streets, and areas are not improved to look at least
somewhat like the newly developed downtown. We pay the same percent of taxes and the better the area looks
up here the more taxes the city will make when houses sell. We need to upgrade all the city, not just the pet
areas. Most of the residents around me shop in Lakewood, it is closer. We are loosing so many businesses to
Signal Hill, why???Could it be new businesses get tax breaks to move there? Also, | think that it is a good idea
to encourage Boeings project on Lakewood B, but very untruthful to the tax payers to not really fully disclose
what was going on when Lakewood Bl. was fixed up to the tune of 2 million dollars. It looks like a Boeing payoff.

instead of raising revenue, cut down on bureaucracy

Cut top salary

Our street is falling apart ***personal information deleted*** enforce fines for littering, shopping cart removal,
vandalism

City lottery/ Raffle
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Eliminate the Mayor or the city manager. we do not need both

somehow tax the RICH!

Use our taxes wisely so that more revenue is not needed

charge landlords double for code violations. charge property owners each time police come to the property due
to neighbor complaints.

Get rid of Queen Mary and Pike planning.

Promote business and provide free or validated parking inor around the downtown shopping center. Reduce
taxes on residentual property.

1. Reduce quantity of printed literature. Direct more of your communication with residents to the city's web site.
2. Eliminate literature in any language other than English.

1. Add a $1/month temporary flat tax to all household utility bills for 2003 which would raise $1,957,0506 based
on the 2000 number of households being 163,088. Maybe do the same for businesses too.

2. Add an option to the utility bills giving people an opportunity to contribute money to fight the city deficit(similar
to the option we have on our Federal tax forms for the presidential elections). After all, it couldn't hurt to ask.

All the areas that | maked as "nice to have" should be self sufficant. A user fee/tax should be imposed on most
items. Half of the budget for these items should be from the general funds the other half from a "user tax".

Whatever avenues are used to increase revenue should be distributed over the highest number of possible
sources; don't single out only a couple of areas to support or increase taxes upon.

Why not charge the "big box" stores (Wal-Mart) an extra tax to pay for the privilege of taking our business away
from the many small businesses that make up our community?

Why not charge the realtors a fee for speculation of property?

Why not charge developers of tracts of homes or of strip malls a fee to support the child care needs of those
families that will be living there or for the children of the families that will be needing child care as a result of
working in their businesses?

| do sincerely applaud Long Beach City government for including us the residents in this process. | would like to
become more knowledgeable and involved in this process.

Thank you,

***personal information deleted***

do not increase tickets, you will scare the turists we need

Stop pouring money into iffy investments of expensive restaurants, shops and lackluster tourist destinations
downtown. Concentrate on more vistor-friendly parking downtown. Parking hassles for places like new
downtown Wal-mart ridiculous compared to no parking fee concerns at Wal-marts across Southland.

Re-examine building huge discount warehouse by ports as proposed after Disney plan fell through a decade
ago. Can count on more bad economic times than good for quite awhile, so lure of bargain shopping with sort-of
Costco by the sea would bring in dependable shopping tax revenue. Maybe set up yearly membership fee for
such an import warehouse. If goods only move about a mile or two from ports, then expense of transporting
them scaled back for undercutting other shopping centers in Southland.

Revitalize area around city airport as Boeing gradually pulls out. Try to come up with scaled-down look of area
around LAX featuring more hotels and motels, restaurants and small business park.
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hacer bailes , ferias, concursos donde participemos muchas gente pero que no cobren tan caro para que
mucha gente valla

Bring more professional Jobs to Downtown Long Beach. (i.e. the entertainment industry, corporate
headquarters or offices)

Continue the development of the Down Town City Place and surrounding areas.
Further develop the east village arts area.

Allow more entertainment venues downtown. (i.e. nightclubs, restaurants, concert venues)

Make Downtown Long Beach a place that young professionals would want to work, live, and play.

Make your money in Long Beach; spend your money in Long Beach.

tax port traffic

Charge a $100 application fee for a code enforcement inspection at the time a house is put up for sale, but
before escrow closes. If house is not up to code, require code upgrades before sale can go forward. (See City of
Carson for example).

Reduce government layers - cut staff, reduce benefits, pensions - JUST LIKE BUSINESS HAS TO!

Better funding management.

increase taxes on alcohol and cigarettes.

Reduce street weeping to once a month.
Joint purchases of all vehicle with other communities to maximize volume discounts.
Tune/overhaul vehicles in high school auto shops

collect recyclables before pickers get them

take a hard look at LB airport-increase the door fees,touch and go landings.

Raise parking rates at city-owned parking lots.

An amusement park similiar to the old Pike would be nice. The Young people would have someplace to go
locally. I think it would be beneficial for the city as a whole and the residents in general. Long Beach used to be
fun for residents and visitors. It has improved recently, but it is still boring with little to do for fun.

Higher taxes and fees for to put more police officers on city streets to reduce street crime.
Increase the efficiency and supervision of City workers so they are competitive with private businesses.
* The 1% builder set aside for public arts projects might be used, instead for public recreation.
* Coordinate the advertising sales for the city., i.e. buses, kiosks, vending machines, etc. One buy gets it all.
See if the newspapers would sell these bundles.

* Sell city merchandise from the city website and claim ownership of the Queen Mary website and lease it back
to the operator for a percentage of the merchandise sales;
*

Tax the hell out of Long Beach airport. They are ruining our fair city.

tax container traffic in port
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City Executives should take a pay cut or at least stay the same, not vote themselves a large pay increase!

STREET SWEEPING ONCE A MONTH

VOLUNTARY - NO CITY EMPLOYEE PAY INCREASE NEXT YEAR - SKIP THE THREE PERCENT,
EMPLOYEE PAY SOME OF THE COST OF RETIREMENT

CITY CREDIT CARD LIKE HUNTINGTON BEACH

Give back the raises you gave yourselves.

Please Fix the Basin 4 Parking lot in the Marina before someone damages their car & Sues the city. The
potholes are becoming pits.

Find ways to live within existing resources

I checked an increase in fees for adult sports programs only, not animal control or ambulance fees. | believe
that the adults should pay higher fees for their use of city athletic facilities. In my opinion it is far more important
that the youth of this city be given priority on the use of city owned or operated facilities and that the adults
should provide the money to support the maintenance and operation of these facilities. | am tired of seeing
adults from out of the area using our facilities and not paying their fair share.

A promotion that is honest and straight forward. A simple commercial explaining what the money is for and
asking residents of Long Beach to donate $1. Nothing more.

Development of new homes
Partner with neighboring cities to share resources.
Bring more restuarants to areas like Bixby Knolls. Residents go outside of the Bixby area for fine dining.

In order to have an educative population and city improvements, management have a tremendous
responsability to have the job done with reasonable budget.

| have noticed that many people spend long period of time in jail. Most of this crimes are minor crimes and can
be punished in many different ways. For instance, any person arrested for numerous traffic violations, such as,
"not making complete stop on a stop sign", "speeding tickets", and "handicapped parking violations". My
understanding is that after accumulating these infractions, they become "arrest warrent". Most of this people are
good citizen, but for numerous reasons they are not responsable to comply with city city regulations. My opinion
is for this people who have to serve jail time; put them to work under city officials supervision. Have this people
"sweep the streets, erase graffitti, tream trees, plumming, construction, ect. By doing so, the city will save
millions of dollars. The city would not have to provide shelter for people who have to serve jail time, less staff is
going to be need to keep jails in order, the city would not need to hire to many people to maintain the city clean
and attractive, ect.

By putting people with minor crimes to work, the city will save millions of dollar that can be used for "street and
sidewalks repair”, alley reconstructions (by reconstructing the allies, the rained water will flow directly to the
sewer, by doing so, we are not going to have mosquitos and other insects living on the alley and we will avoid
numerous deseases for the citezens of LONG BEACH.

| would support a bond measure ONLY if property owner input on prioritizing the use of those funds was a part
of the bond act.

Is there any way to increase revenue with the ever-growing flight schedule at Long Beach airport?

Does the city receive any revenues from the Metro system? What are the city's bus fairs compared with other
cities?

The Hotel Bed Tax might

cut the size of staff

cut programs that cost the taxpayers monies that we net no benefit. Such as, rescue mission, food banks and
any program that cost the working people money. The poor are unmoviated and don't care that they don't pay
their fair share of taxes.
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Tax on trucks coming into the ports. If this does nothing else,it will pay for road and public health repairs.
Charge the State and Federal Government for the infrastructures required and used by the ports.

LOWER taxes and reduce City fees for building permits and planning to encourage businesses to relocate to the
City...the revenue should increase if the business numbers increase.

| don't know

Clarify and enforce noise regulations as they apply to boom box cars. Levy heavy fines against those who are
destoying the quality of life for others with the vibrations created by these sub woofer car stereo systems. This is
a bigger issue than than simply noise.

Fine businesses who allow their commercial signage to fall into disrepair or who cover over 50% of their
windows/storefront with signs.

Increase utility tax.

Use law breaking citizens for some type of light work for the City instead of just feeding them and keeping them
in jail.

Eliminate city support for non-essential events and programs which benefit only small segments of the
community (like dog beach and special-interest parades)

Increase user fees across the board 10 to 20 percent, exempt seniors/disabiled from the increases

Have the city employees try doing their job the first time they are notified not the the third or fourth time. Hire
people that want to work not just get paid. Get the traffic controll people out and wright parking tickets. Most
cities make millions off of parking controll. Make the City a better place to live. Get some controll of the dead
wood area's. Have law enforcement get out of their offices and out on the streets arresting ever law braking
person. The largest problem for the City is to many people with to little income living in to small of an area. You
over buit the area and filled it with thoughtless, jobless, do nothing people of all colors. Get a clue as to why
people will not start or keep their business in the Long Beach area. Think about why some business left the Long
Beach area. Look at the large areas of empty store front's. Look at the ares that have lot's of people shopping

If you improve the living conditions, property values will go up and higher income people will spend more money
in the city. | go out of my way not to shop in the city because | have to pay to park downtown, and I'm afraid
something bad will happen to my car. Each time my radio is sotlen it costs $500 to repair the damage.

* Some form of "Renter's Tax," perhaps applied through utility bills, to supplement the Property Tax being levied
against homeowners. Renters essentially consume roughly the same portion of city resources per person as
property owners. A small "residence tax" would not be inappropriate to bolster city revenues.

* Add a $1 per passenger fee on usage of Long Beach Airport
This city has been so extensively busy raising revenues in the last 15 years (living in Long Beach),
| would-staying aware of city government (revenues and expenditures)-guess that there would be an

unbelievable surplus of revenue.

Charge all user groups the same rate. ie. Lighting for sports fields have different rates for residents and free for
some user groups, which cost the city thousands in lost revenue.

Crack down on parking violations; blocking driveways, parking on front lawns etc. Law enforcement just drives
by and ignores these at present. Charge a hefty fee for business that clutter our front porches and lawns with
advertising materials. Actually these should be banned altogether.

Hold Bake Sale and get donations from Big Business.
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Work toward attracting more convention traffic to the City. Between the bed taxes that support both the city and
the PCA more services can be retained. This would of course have ancillary effect of increasing income through
city sales taxes. | believe that the sale of bonds should be a last resort, but would support a bond measure for
sidewalk repair if it would result in getting the sidewalk and drive way repaird where the city tree roots have
raised them up.

tax container traffic at the port

Have a giant city size garage sale. City property no longer needed and items could be donated by citizens.

any of these would make the city even more unfriendly for business and residence.

Please make some deep cuts to programs,the number of city employees and their very excessive salaries, then
talk about ways to raise revenue.

consider corporate sponsorship of buildings anc city events

| don't know what suggestions to give. | am so tired of city, COUNTY,state,and federal taxes constantly going
up,especially on a fixed income.

The city of Long Beach has the most readily available funds right in its back yard. The Port of Long Beach is
overdue for some major administration resstructuring. The Port Authority, in my opinion, has too much control
over funds that relate into millions of dollars per year and growing! Yet, our streets, law enforcement,
neighborhoods, traffic control and so many other essential aspects of Long Beach that are needed for the port to
exist are rarely, if at all, funded by the ports revenue. Revenue that comes from $35 + per container that arrives
to the port by rail. $700 + per hour for every hour that a ship is docked over its assigned time. We the people of
Long Beach suffer every year from the increased congestion and over population that strains the cities budget.
And, every year, the council sits back and ask what we the citizens of this city can do. And, just like every year
out of the 37 years born, raised, and lived here the peoples opinions are alaways silenced by increased taxes
and fines. Lets give the city a pay raise or at least hold the Port Authority responsible for the problems that the
23 million increase in container shipments this year alone will cause.

Thank you.

i would like the city of long beach to start putting more money in the west side of long beach city has not fixed
any of our streets for over 15 years im a homeowner and i just get tired of hearing more money in the downtown
area would like our sidewalks streets and gutters repaired we need it and its way over due stop building and start
cleanning our neighborhood so we can live in a cleaner place to live ***personal information deleted*** it's just a
shame that the city does not take pride in the work that they do it just looks bad to live in

Eliminate overtime for police & firefighters. Roll back the very expensive pension program for city employees.
Get rid of city positions established when times were better. DARE has not proved effective nationwide-eliminate
it here infavor of proven anti-drug programs. Let schools handle literacy & reading programs. Revenue
increases are inevitable-better to do them now rather than wait until the damage to city services is so far gone
that it will take even more to undo the damage as well as bring services back to some normalcy.

| will support the options above only if the moneies are strictly used for central longbeach area where the money
needs to be spent. There is too much money being spent on downtown long beach and | am not complaining, |
just want to see the inter city beautified.

A direct tax to bury the power lines running down Cedar Ave between Bixby and 37th St. I'll pay my share.
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Don't increase fines for parking/traffic, but be more aggressive in enforcement yielding more tickets at current
fine rates.

Also, non-emergency use of fire department services should incur fees just like going to the hospital, calling a
plumber or other private service alternative (and payments should be collected).

Reassess the transit authority to update routes and schedules around demand. For example, perhape more bus
routes to the blue line allowing commuters easy access to LA without driving. Advertise and promote the use of

the transit authority to increase participation and revenue. (PS: Why did they buy an expensive catamaran to do
round trips between Queen Mary and Alamitos Bay? How upside down is that boondoggle? Maybe ask Catalina
Express to take that over and stop the money bleed.)

Determine the funding needed for specific services, and solicate donations which could be earmarked for those
services.

Support neighborhood development. IE Broadway Corridor needs improvment

Hire someone capable of booking a full season of events in the Performing Arts Center to get full economic
value from that venue. Increase airport-related revenue. Design public bldgs to rely on opening windows rather
than expensive energy consuming A/C.

| suggest implementing a tax on liquor/alcohol..think of all the problems associated with liquor/alcohol. We
should tax ligor/alcohol sales to help generate revenue.

How about a city sponsored wine tasting event. Or a resturant tour of the city. Pick the top ten resturant in the
city and charge $20 admission to pour quality wine that the top resturant donate for the cause. With advertising
in the food section of the Press Telegram and low cost commercials through the public cable access. Cmon
guys, get creative!

1)a small increase in ALL taxs and fees, examined
yearly,so if revenues increase they can be re-
duced to their former levels.
2)try to get the airport and harbor(especially the harbor) to pay greater fees.
3) minimize outsourcing and privatization by better,more efficient use of in-house staff.

Conducting bake sales like the public schools do, fundraising drive like NPR/KPFK radio stations, is there any $
from property taxes (if not, why not?).

Increase oil drilling and or oil production. Increase the city's tax or fee on rented/leased private office space.

| suggest the city absolutely prioritize by impotance

we should close off all access to the city of Signal Hill and charge it's residents a ransom, or at least put in a toll
gate... lol

Lower the salaries and perks we give to city employees to the rates at comparable positions in the private sector
and/or replace some of the employees with private contractors.

restructure debt!!!

Make a "Longshoreman Tax" and tax those lazy longshoremen at 50% so they earn what they actually deserve.

Stop the give away programs

Container fee for those using the Port. We need to generate some income from the Port. Reinstate the utility tax
(except those with limited/lower imcome levels). Builders (especially those on Ocean Avenue) should be
required to provide funds for additional fire department staff and law enforcement. The growth in population will
require growth in the fire and police departments to adequately serve the area.
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charge for ball-field use
charge for picnic facilities
charge for PAL (make self supporting)

Re: the arts...greater support and focus on the core art contributors - the LBMA, the Aquarium, the Rancho,
Musical Theatre West, etc. Stop trying to save all with a little and invest more with the core group - everyone
benefits. The rewards from a filled pothole do not compare with that smiling children learning art - a lifelong
experience.

The city should enforce city ordinances and ordinance violation fees.

Use Passport buses to shuttle L.B. airport passengers to destinations in L.B., especially cruise line passengers
to the new Carnival facility by the Queen Mary. This use of the Passport buses could be extensive as JetBlue
continues its success in L.B. airport.

Privitization of some city services

| would recommend re-evaluating the pay rates given to city employees. From what | have seen, they are
primarily overpaid. They already have fantastic benefits, they should not be paid like Long Shoremen for what
are essentially basic jobs.

I would also recommend streamlining the city's process for processing parking fines. | sent a check in, and had
to wait a month for the check to clear. | do not believe that they need more processors, rather the city needs to
invest in a better process for receiving & posting the fines. | have worked in Document control operations and
there are many different ways to speedily process the revenue so that everything is scanned into the system the
same day. The City is losing money by taking so long to process the payments. There is quite a bit of interest to
be made on this cash flow before it is used.

The employee tax charged to businesses should also be reduced as a means to bring more business to the city.
I will not be starting a business in Long Beach, because it is prohibitively expensive to run a business in this
City. | also do not see the same technological advancements

Have the top employees, like the mayor, take a pay cut.

"pay to play" on ball fields
charge for picnic facilities

contract out as many services as possible. Cut street "sweeping" to once a month. Creat an incentive program
for residences that receive trash collection less than 4 times a month.

Zero based budgeting to eliminate ongoing expenses that are no longer top priority.

enforce animal control regulations to license CATS as wells as canine pets.

Increase parking citation fines

Privatize fire department. Has worked for many cities. Lower taxes and lower subscription costs.
Place a 1% city sales tax into being.

Encouraging community volunteer programs, federal assistance for programs used by those unable to pay for
services.

Increase fines on ships and boaters caught dumping waste and/or ballast water in our harbor.
Increase littering fines on pedestrians

Put a freeze on wage increases for ALL CITY EMPLOYEES, inclusive of Mayor, Staff, City Council etc. until
such a time when the Budget is straightened out and we can afford it.
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Re-build the Cyclone Racer rollercoaster and use that to boost business. Also, get rid of the stupid parking fees
at City Center. Why on earth would | pay to park at a WalMart in Long Beach when | can park for free at one in
Lakewood?

i have no way to raise revenue but will write you when i figure something out. but will you please take some of
your friends (and not chinese restaurants) and carefully spay and neuter the cats living in the alley behind
***personal information deleted*** alley between pine and pacific and between 10th and 11th. always potholed.
always dirty. kittens have problems there. please help us stop the proliferation without calling animal control.
they will just disrupt their natural lives. they ones that call the alley their home should remain, but spay and
neuter them. i know you have many friends, including the doris day people, etc. thank you. it is important that
you send the right people often to keep the area clean. thank you and god bless you. your friends will keep
supporting you.

charge for adult use of ball fields

Fines for noise problems in residential areas.

push the Downtown Projects to add more support to city service.

Eliminate the Redevelopment Agency, stop wasteful spending on Downtown projects and find out how to spend
some of the city oil revenues for services more important to actual residents. Sell/lease the Long Beach Marina

and Downtown Marina to private interests while retaining and charging for Marine Patrol services.

Legalize gambling.

More available parking for residents, tourism, and businesses.

Provide more available parking to attract residents, tourists, and businesses.

Clean up the city: Get rid of gangs and tackle the high crime rate. That way, higher income families will want to
move here, which will increase spending, thus increasing the amount of taxes collected. Businesses will follow!

Quit wasting our money $$%on projects like movie theaters downtown, and get rid of the slum area so people
feel safe! Build beautiful housing for sale like Orange County Beach towns. Long Beach is a disgrace!

solicit hotel chain to place new hotel in downtown near convention center. The TOT generates taxes from
tourists, not residents.

benefits concerts

Not exactly sure how bond measures work...

Double the parking and traffic fines around schools during school hours. Traffic violations are doubled in
construction zones, why not school zones too? Extend the time the double fines are in effect for one hour prior
to the start of the school day and one hour after the end of school as well as throughout the school day. The
doubles fines would provide much needed revenue and offset any associated costs of additional enforcement
personnel. After enacting a double fine program, get officers out to the school areas to enforce the parking and
traffic regulations such as 25 mph limits, no double pakring, no blocking driveways, no parking in red zones and
crosswalks, no parking/stopping in bus zones.

Second suggestion, get "green cans" into the trash/refuse program. The recepticals would be for yard waste
only. The materials could be used for mulching parks and street landscapes to cut down on irrigation water and
also could be composited for use as potting soils and soil amendments saving on purchases of feterlizers and
other amendments.

Third, have all city employees, including city leadership, police, fire, management, public service employees,
etc. work five days without pay. These five days would be taken one day at a time over the course of twelve
months, this way the individual city employees would not feel a big hit in their pay checks all at once. The five
days will save a great deal in salaries/wages and employer taxes. It would also show the citzens of Long Beach
that the city employees care about the city too.
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what about an increase on the tax on alcohol and tobacco. | don't see that listed.

Why do we need both a mayor AND a city counsil? Can't we eliminate the mayoral position, since the city
counsil votes on everything? Also, whatever percentage they cut from other departments, the mayor AND city
cousil need to apply those budget cuts to themselves also! We ALL need to sacrifice!

Plant & maintain nice street trees along all streets in rehabilitation zones, property values will rise leading to
higher property taxes

Exempt airline crews flying in and out of Southern California from paying the transient occupancy tax (as the city
once did); some airlines may decide then to always have their crews stay in Long Beach hotels, which, in the
long run, could help the city's economy.

Create a City of Long Beach affinity credit card.

Allow private entities to donate funds for specific purposes or to sponsor facilities. Marine stadium, could be

"Yamaha Marine Stadium" or baseball fields could be "Gatorade Fields"... or Even and entire "Adopt a Park or

Beach" program...

Allow private parties to sponsor streets or districts - add a sign below the regular street signs like the "Adopt a
highway" program.

Encourage people to make purchases locally - www.BuyLongBeach.net -- this would require a very strong
encouragement by the city for local merchants to utilize the website first...

Create a chain of donation websites to solicit and collect online donations for specific city programs.

More ideas available... contact
***personal information deleted***

Procure more funds from the Port of Long Beach - the port makes money and are depend on the city's
waterfront property for their existence.

Increase airport user fees.

Increase ordinance violation fines.

Charge property owners for repair of their alley and sidewalk.

Increase inspection fees.

Charge or increase fees for adult use of recreation facilities, e.g. golf courses.
Increase special public safety and traffic management fees.

Have appropriate services give fundraisers: Arts, parks and recreation, library

Increase natural gas tax

haciendo bailes para el publico pero con entrada accesibles y baratas pero con mucho control de armas
Cobrando la entrada y vendiendo las bebidas hay otras organisaciones que los hacen.

The city must do what ever it takes to improve the image of this city. People must want to come to this city to
spend money and live.

Monday, March 03, 2003 Note: Comments and ideas are printed exactly as they were entered. Page 27 of 103
Ten comments were edited to delete personal information




"l would suggest the following ways to increase revenue" Final Results

*Reduce mass mailings by offering more online services

*Have public offenders be responsible for the removal of graffiti

*Reduce or cap salaries for higher paid city officials

*Reduce street sweeping by 50%

*Assess the overall impact & effect of library services, recreation programs, & non-emergency services to
determine which cutbacks can be made in these areas.

*Provide grants to non-profit organinzations to provide homework assistance

*Slightly increase rates for arts & cultural programs but offer discounted rates for schools and other no-profit
programs or large groups.

Incrementar el porcentaje por uso de puertos de
carga y descarga en Long Beach.

Increase the sales tax base by attacting new retail businesses.
Hold fund raising events.

Fines for poorly kept properties for both owner occupied, and more for negligent landlords (even some public
buildings/schools should be fined - a few them are a real mess). If fines are being used now, they need to be
increased to be more effective.

Charge more for beach parking (meters), this could help defray the cost of cleaning up the parks after holidays. If
you haven't visited the parks along the beach after a holiday, you may not be aware of the dumping area they
becomes.

Forget raising money; save what you have!

Encourage auto dealers and other businesses to return to Long Beach by giving incentives including waiver of
the extra 1/2% sales tax, property tax breaks, etc.

Develop the airport as a regional center by removing the cap on total flights allowed, improved terminal and
parking facilities and appropriate marketing.

Audit city funded expenses and cut waste, anyone dealing with the city sees it, it is rampant.Improve city
controlled rules/codes/laws making it so hard to do business here, and increase friendliness to small business
owners. Tax reveunes will increase.

Solicit private donations.
Fundraisers.

| would suggest fines for people who abandon furinture and large items on public property. If city pick up an item
at an address more than once then locate proprty owner and warn him before fining him or her.

keep our priorities set on quality of life issues. With our position at the beach and convenient location we will
become a community of choice as long as we continue to improve the quality of life here.

Require Police Dept. to enforce all revenue producing laws---Registration,Parking etc. Do not leave it too their
discretion.

Stop superfluous spending and move available revenue to areas where needed more.

Organiz more event for atracting more turims in long beach like the grand prix or the gay and lesbian pride,
events includig festivals,art,music, sport

| did not realize the city had a budget problem
incremento en el servicio de agua y gas.

fundraisers,,street fairs and events with entertainment

Look at number of personnel and their productivity. They don't have a good reputation!
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Consistent enforcement and pursuit of fines for common pedestrian and vehicle infractions such as jaywalking
and public parking in alleyways(in tourist and business areas equally)could raise a significant amount of
revenue. Use the laws already on the books before making any more.

increase fines for slumlords, stop sending out parks and rec info--it should be available by request and at the
library, public places.

| think that we should ask the public sport events to pay for use of the parks (youth or adult). The cost would be
very little to each participant but the savings would be great to the city.

In Houston, the Fire Department will occassionally ask the Public to Donate money to support the need and the

needy. The fireman would take over an intercection and all the cars would donate money into a firefighter boot. It
is because people care. People are willing to donate time and money for the cause of being safer. Business and

Residents need to feel that Long Beach Police are creative and will use methods that are resourcefull.

make payouts to lawsuits come out of the police budget

Usage fees on the trucks in the Port of Long Beach that pollute, create hazards, and make sure the streets wear
out. Decrease the recently imposed luxury benefit package.

Increase employee contribution to pension 8%-10%.

Dog-beach usage should be fee based

Where's all the money already budgeted for our steets, sidewalks curb refurbishment? Our streets are in terrible
condition.

Charge for use of Internet at public libraries.

| would not want ant fee or tax increases, other than those noted above, that would put any additional costs on
the backs of businesses or homeowners (including those who rent ).

Hold public events/fundraisers to support lower cost city services. Encourage residents of Long Beach to support
city business. Encourage local business to donate more to civic programs.

Continue to watch spending. Keep the mayor off of airplanes and in the city.

Reinstate utility tax.
Attract more filming here.

Use